
REGIMENT WAY GOLF CLUB - COMMITTEE MEETING  
MINUTES OF THE MEETING HELD IN THE TROPHY ROOM,  

CHANNELS, ON TUESDAY 6TH JUNE 2017 
 

MINUTES 
 
Present: Mrs J Everard (Captain), T Morgan, F Bakare, J Palmer, L Worwood, Mrs J Carlton, K Dicker 
 
1.   Apologies for Absence: J Levermore, Mrs J Thwaites, R Smith, C Minns, Mrs M Gladding, M Franks, D 
Carlton 
 
2.   Minutes of Last Meeting 
 
The minutes of the meeting held on the 9th May were discussed and agreed by the Captain. 
 
3.   Matters Arising       
       
Regarding the publishing of pictures and names onto the RWG website for results the main issue is with the 
Juniors so it was suggested that we could check what permissions were given to School of Golf regarding their 
juniors and link to the SOG website for results.  This would only leave juniors who were not members of the 
SOG and an additional permission slip could be signed for them if necessary.  Lee & Richard to action 
 
There are still some issues with tee times for ladies on a Monday / Friendly when there are Friendlies in the 
calendar.  It was stressed that all fixtures for RW club calendar should be incorporated into the booking system 
and tees for these events should be closed and only opened when not used.  Jason to action 
 
The Handicap Secretary had provided a breakdown of members as requested.  There are currently 318 
members, 91 ladies (of which 4 are away members) and 227 men (of which 12 are away members).  So for the 
County fees there are 302 which qualify.  The committee also said it would be useful to know the breakdown 
of 7 day members (male & female), 5 day members (male & female) and Club members (male & female). Mick 
to action 
 
Committee Members – there is currently a list of officers with their contact telephone numbers in the Gents at 
the Club but this is out of date.  It was requested that this be updates and put in both the Ladies and Gents, 
but only with the Officer’s title and not the name as this is used so often by the general public.  Jason to action    
 
The query around the buggies was discussed largely by email outside of the meeting but the consensus view is 
that the current arrangement should stay as is with no further action required.  
                
4.   Reports: 
 
4.1 Captain 

With regard to the 100 club, all unpaid numbers will be removed and in future the committee agreed that this 

should be done by 31st May.  There have so far been two draws for April and May and June’s draw will be 

made at the next major competition. 

 

  



Data Protection – an amended newsletter will be going out shortly which will include names of winning 

members of competitions. However, there will be no mention of the juniors. It should be noted that certain 

members of the club do not want their photograph placed on either Regiment Way facebook or the website 

without the members consent. 

  

Competitions – We’ve had a busy few weeks since our last committee meeting with various friendly matches, 

Jubilee Cup and Harris Bowl matches plus the competitions. The 9 & Dine organised by Jacqui Carlton & 

Marlene Tedder went well with over £100 raised for charity.  The Remembrance Cup was won by Hilary Taylor 

and runner up was Gerry Hayter.  Mary Allison won the Flag competition with Hilary coming 2nd and Gordon 

Alexander in 3rd place.  Both Marina and Richard have been busy organising the Harris Bowl and Jubilee Cup 

matches but so far success in these have eluded us. The Captains Cup played on Sunday was won by Conrad 

with myself as runner up. The Junior Challenge Cup was held on 2nd June and won by Hannah Kane with 42 

points. 

  

Our next Friendly match is against Gosfield away on Saturday. We beat them last Saturday at home but we are 

desperately short of players for the away match. The 9 & Dine is next Tuesday 13th June with the Midsummer 

Shield on Saturday 17th June followed closely by Midsummer Madness.     

  

Committee members – it has been brought to our attention that there are more members on the committee 

than the constitution of the club allows. The constitution states that the committee should comprise of the 

Secretary, Captain, Vice Captain, Immediate Past Captain, Honorary Competition Secretary and up to THREE 

other elected members.  

  

However, it has been agreed with the Secretary that as the members of the committee were elected and 

voted for at the AGM, then they should continue as members of the committee until the next AGM, when a 

vote will take place. 

  

Whilst on the subject of committee members, Roy Webb has stepped down from serving on the committee as 

he has been unable to commit to attending a number of the meetings. Roy will be sadly missed as he has been 

a long serving member of the committee and has a great commitment to the club.  

  

Lorraine has resigned as Junior organiser for health reasons and Richard Smith has kindly agreed to take her 

place. Lorraine will be missed by both committee members and the many youngsters she has helped over the 

years. We wish Richard every success in his new role. 

  

I have asked Jason to update the list of committee members taking these changes into account. 

  

Buggies – It has been mentioned to me that no other golf club in the region requires medical reasons for using 

a buggy in a club competition. Can we readdress this?  

  

Expenses – Receipts to the value of £196.53 were passed to Richard for forwarding to Dan Carlton at the last 

meeting. These are in respect of trophies, medals and engraving. 
 



4.2  Vice-Captain 
 
 
Course Condition -  
I will like to reiterate the great condition of the Course is in recent days especially for the friendly Match and 
the Captain's cup respectively.  
 
Regiment Way golf Club recorded a resounding home Victory against Gosfield on 3/6/2017, this is a much 
needed boost to us given the poor run we've had in the Jubilee cup matches. 
May I use this medium to drum up some support for future friendly matches as we appear to struggle to field a 
dozen players to represent the club in friendly and sometimes in Jubilee Matches. 
 
 
AOB -  
There are still a few issues around the conduct and dress codes of some of the pay and play customers.   
 
4.3 Immediate Past Captain 
 
IPC Report 
 
Course has had some noticeable work carried out on it which has been favourably commented on by various 
people. 
 
My only comment / observation for noting or discussion:- 
100 Club - shouldn't those who have not paid by now as it is June be excluded from the draws rather than 
deducting payment from their (if any) winnings?   It could be that they no longer wish to participate.   Having 
spent the last couple of years getting a more robust audit trail etc. with this, I thought we had adopted a 'be in 
it to win it' approach?    If someone doesn't win, they have still had their number in the pot with the potential 
odds of being drawn out and haven't contributed to the charity fund element.    If we don't withdraw unpaid 
numbers from the draws, then there is absolutely no reason to pay up front! 
 
4.4 Treasurer 
  
I attached accounts made up to 5th June 2017. These show the following key figures: 
 
Accumulated Fund 
 
Adult Members:  £4269.89 (Previous Month: £3995.85 ) 
Junior Members:  £866.53 (Previous Month: £850.53) 
  
Cash at bank & in hand : £ 10955.12 
  
Captain's Charity Reserves: £ 996.41 
 
4.5 Competition Secretary 
The entry sheet is up for the Midsummer Shield and draw for the Ladies PING 4BBB. 
 
£569 was banked on 24-May being the month's competition and charity monies and the details were provided 



to the Treasurer. 
 
In response to Julie's comment that other Clubs allow the use of buggies in competitions by any player without 
the need for medical dispensations I have discussed this with a contacts at other Clubs.  This is not the case 
and like us they require medical evidence to permit buggy use.  The use of a buggy by a fit and healthy player 
provides them with an advantage which we should not permit and remain with the current situation where 
these are only permitted for those with a genuine need.  If buggies were available for all and the cost included 
in the standard green fee then it's a level playing field and I've no objection, otherwise this is not something I'd 
support.  Furthermore England Golf in its rules of play do not permit buggies in any of their competitions - see 
rule 18 of their standard rules.  
 
I would like to add my thanks to Lorraine for her support over the years and contribution to the Club in various 
roles as well as my best wishes for a speedy recovery.  I'd also like to thank Roy for his support and 
contribution to the Club. 
 
Unfortunately we lost the Jubilee Cup match at Brentwood 9-0 although we did think we'd lost one pair in the 
course!  Whilst a disappointing result, the course was fantastic and the hospitality excellent, I'd like to formally 
record my thanks to Brentwood GC and their Director of Golf for waiving the catering charge, where the 
monies collected have/are being refunded to the players as I see them. 
 
We are a singles and pairs player short for this Sunday's JC match at home to Abridge.  I'm trying to find 
alternatives (2 declines so far), any suggestions/volunteers welcome.  Noon meet for 1pm start. 
 
 
4.6 Handicap Secretary 
No report – just update of member numbers previously reported. 
 
4.7 Social Secretary 
No report 
 
 
4.8 Seniors 
Played Braxted this week & won 4.5 and 3.5. There were some complaints regarding Greenkeepers working 
and not moving out of the way of golfers. The restaurant was very responsive as there had been some 
comments around the Ham, Egg & Chips and the cost at the previous match and for this match the hospitality 
included bacon rolls and a two course meal with wine thrown in for nearest the pin!  
It was also noted that Kevin Dicker has now taken over the scoring for the Seniors from Pat Durrant due to 
Pat’s ill health. 
 
4.9 Junior Organiser 
Sadly Loraine has tendered her resignation from this post due to ill health but Richard Smith has said he would 
be happy to take this on. The whole committee thanked her for her efforts over the last few years and will 
miss her contribution. 

 
4.10 Secretary 

Colin & I took a drive out on to the course to review all the OB & Hazard Posts, with the following actions: 

  



2nd hole  The old bunker on the right has a new line of paint around the area and then added a large GUR sign 

on the mound itself the green keepers have also informed me they will give it a cover of topsoil and seed as 

soon as they can. 

OB Posts to the right hand side of the green have been moved so they are in a straight line. 

Top of the fence post behind the green has been painted white. 

3rd hole  One of the fence posts behind the 3rd tee has been painted white to mark the start of the OB and 

added 2 more posts down the left hand side to mark the OB line up to the start of the fence on the left hand 

side. 

4th hole  Red stake was removed from ¾ of the way up the path and has now been placed the other side of the 

path where it bears round to the left to mark the start of the Hazard. 

OB post on the right hand side of the green has been moved to keep it in line with all the OB posts currently 

there. 

7th hole  1 OB post has been added to the left of the 7th green to end the OB line behind the green. 

9th hole  2 OB posts have been added down the left hand side in front of the tee to line up with the OB posts 

that are already in place. 

  

I have spoken to Greenkeepers about putting in the drop zone to the left of the 6th hole for players that end up 

by the netting to the left of the 7th tee. 

I have also asked Greenkeepers to trim back the bushes that impede the tee shot on the 12th white tee. 

The new buggy chargers are now in place for when the new buggies come down. Greenkeepers will hopefully 

cut back the bushes soon and we will bring the new buggies down. 

  

  

I have requested that a Password be added to the member’s page but to do this securely would be too 

expensive so other options are being sought and I will let you know when we have further information. 

(Perhaps could be linked to the Regiment Way website competitions if we want it to!) 

Range staff have been requested to ask groups when booking how many players are in their group and try to 

book them round for the 2nd 9-hole tee time as close as they think, although this will never be exactly right 

hopefully we will get people round a little bit easier. 

Course Marshall is now working Sat and Sundays doing course marshalling and ball collecting. If you need him 

in for anything specific please let me know and I will try to arrange for him to come in. (Request that he comes 

as a starter for prominent matches and majors – look at the calendar). 
 
 
4.12 Ladies 
ELCGA feedback – request for silver open entries and Senior open entries both in September – Benton Hall & 
Bentley respectively. Check that affiliation fees are paid promptly otherwise CDH numbers will be suspended. 
 
 
4.13 Course Matters 
Covered under secretary’s report & competition secretary’s report.  Course is a lot better than previously.  
             
5.  Any Other Business 



There was another report of unsafe play from players playing balls that have landed Out of Bounds and 
inappropriate dress.  There was the suggestion that these should be highlighted by the range staff when taking 
money from the pay & play players. 
 
 
6. Date of Next Meeting – 11th July 2017 - 7.30pm. 
There being no further business the meeting closed at 9.00pm. 
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